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Key achievements

Tele2 Polska acquisition completed ahead of plan on Sept. 15, 2008
- Price: 2.8 x expected 2008 EBITDA
- Integration underway with PLN 30.0m synergies confirmed

Netia delivering strong growth y-o-y:
Q3 ytd 2008: +30.4%* Q3 2008:       +41.5%*
Q3 ytd 2007: -5.6%
Q3 ytd 2006: -4.8%

EBITDA growing strongly:
Q3 2008: PLN 43.8m
Q2 2008: PLN 35.4m
Q1 2008: PLN 33.8m
Q4 2007: PLN 17.7m

Share of broadband net additions at 24% (proforma including Tele2 Polska)                                        
versus 26% in Q2 2008 despite price competition from TP Group

Netia mobile services launched in Q3 2008 and                   
IPTV project with n under development for launch in 2009

Netia’s core growth strategy is fully funded

Recently increased guidance for 2008 reconfirmed

*  Revenue from continuing activities
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Proforma with Tele2 Polska

Excellent progress on broadband customer base
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Voice customer base transformed by Tele2 Polska 
acquisition
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38% of voice customers served directly over Netia’s own local 
access networks

Netia has 75% of WLR customers amongst altnets
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Sequential EBITDA improvement by 24% driven by 
higher gross profit
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Netia’s broadband-driven strategy paying off with 
accelerating revenue growth
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Revenue from continuing operations 
for 9 months of 2008 was PLN 
743.4m, up by 30% y-o-y

Data revenues for Q3 2008 growing 
by 9% sequentially and 51% y-o-y

Voice revenues in Q3 2008 grew by 
21% y-o-y due to WLR growth and 
Tele2 Polska acquisition

Tele2 Polska contributed 2 weeks 
revenue of PLN 18.5m to Q3 2008
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Financial performance

*  Including PLN 100m available at the Company’s option
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Netia continues to invest in future growth
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Capital investment spending overall was broadly flat versus 3Qytd 2007

Higher IT spending in support of new services has driven the increase in 
existing network and IT spending by 4% over 3Qytd 2007

The reduction in broadband spending by 3Qytd 2007 reflects lower spending 
on WiMAX and increasing utilisation of capacity previously rolled-out to carry 
data traffic



Updated guidance reconfirmed

Voice service customers (own network + WLR) (‘000)

Unbundled local loop (LLU) nodes (pcs)

Broadband subscribers (‘000)

Revenues 1,500

EBITDA 225

Capital investment 280

Acquisitions of Ethernet operators 75

2009
Outlook

2009
OutlookAmounts in PLN’M unless otherwise stated

Guidance as published on October 14, 2008
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Summary

Broadband strategy driving revenue and profit improvemen ts

Q4 2008 focus on broadband targets, LLU performance an d 
Tele2 Polska integration

New outlook for 2009:

� PLN 1.5 billion revenue

� 55% EBITDA increase to PLN 225m

� Netia to be net profitable in 2010

Netia is fully funded

� flexibility to consider acquisition opportunities 

� exploring options to accelerate remitting cash to shareholders
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Thank you for your attention
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