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One month after the acquisition of Tele2 Polska
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ﬁlg Some of the information contained in this material contains forward-looking statements.
smillizg Readers are cautioned that any such forward-looking statements are not guarantees of future
performance and involve risks and uncertainties, and that actual results may differ materially

from those in the forward-looking statements as a result of various factors. For a more detailed
= = description of these risks and factors, please see Netia's annual financial report for 2007
gg announced on February 28, 2008 and an interim financial report for H1 2008 announced on

August 12, 2008. Netia undertakes no obligation to publicly update or revise any forward-
looking statements.
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Agenda

m Overview of New Netia

m Tele2 Polska integration and synergies
i" ®m Updated guidance for 2008
®  Outlook for 2009

Revised medium-term guidance
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New Netia — Poland’s leading altnet

B Now almost three times larger by revenue than the seco nd
largest altnet

B Leading altnet market in both broadband and voice serv ices

® Raising short- and medium-term guidance
O Increasing 2008 EBITDA guidance from PLN 125mto PL N 145m
O Targeting 2009 EBITDA growth of 55% to PLN 225m

m  Accelerating net profitability objective to 2010 from 2011
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Voice lines

Overview of New Netia
Clear number one altnet in voice services

Voice customers by type of Proforma market share as at

technology, Sept. 30, 2008 June 30, 2008
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Netia Tele2 Polska New Netia i

B Traditonaldirectvoice O VoiceoverIP O WiMAXvoice O WLR

B Over 1,050k voice customers . I I] I] l

Served at September 30, 2008 New Netia Netia Tele2 Dialog
B 38% of voice customers served directly t
by Netia’s own local networks ne la
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“ﬂ Overview of New Netia

€] ) .
Clear number one altnet in broadband services

™
B
Broadband customers by type of Proforma market share as at
h @ technology, Sept. 30, 2008 June 30, 2008
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r- B 42% of broadband customers served netla

d directly by Netia’s own local networks
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Tele2 Polska integration and synergies
Overview of stand-alone Tele2 Polska acquired by Netia

(PLN'M)

Revenue
EBITDA

Net profit
Operating assets

Customers

CPS (carrier pre-selection)
WLR (wholesale line rental)

Broadband

Headcount

H1 2008 H12007 m Rapidly improving EBITDA behind
WLR and flat rate interconnection

230.4  180.8 regulatory solutions
27.5 1.1
7 o B Lean business model with many
' (9.7) services provided cross-border by
15.7 51.2 the Tele2 group
205k 450k
502k 337k
23k 0
52 38
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Tele2 Polska integration and synergies

B Guidance on key synergies to deliver within 12 mont hs confirmed:

a
a

Network synergies from moving traffic to Netia’s network: PLN 20m per annum

Advertising and marketing savings: PLN 10m per annum

B Integration process proceeding according to plan:

Q

I W A

L

Integration team identified and working

WLR offer aligned during October 2008

Brand transition planning completed

Sales, customer care and back office integration in process

|dentification of customers to transfer from WLR to Netia copper or LLU in
process

Tele2 Polska move to Netia’s office completed
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Updated guidance for 2008

: Amounts in PLN’M unless otherwise stated stand-alone with Tele2 Polska
E PREVIOUS from Sept. 15, 200
@] |
>
@ ¥-7
e Broadband subscribers  (‘000) > 400 > 400
!i’ Voice service customers (own network + WLR) (‘000) > 580 > 1,080
*=  Unbundled local loop (LLU) nodes (pcs) 125 125
=
Revenues 960 - 975 1,100
18]
@%’! EBITDA 125 145
f Capital investment 240 240
0 Acquisitions of Ethernet operators 60 30
m
ﬁ. B Netiais raising EBITDA guidance to PLN 145m
W B Due to the lack of visibility on chances to close several large
Ethernet acquisitions by year-end, management is holding the )

broadband subscriber guidance at above 400k netla
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Key strategic implications of Tele2 Polska acquisit lon

B Netia is now the dominant altnet in the market for customers connected over

TP lines and in the roll-out of LLU

B With significantly increased scale already achieved , more room to focus on

cost reduction and processes optimisation

B Netia is highly liquid and able to consider further acquisitions should

opportunities occur
J Net cash of over PLN 200m

[ Undrawn bank facilities of up to PLN 375m
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Preliminary 2009 outlook

Amounts in PLN'M

Revenues
EBITDA
Capital investments

Ethernet networks acquisitions

2007

Actual

838

171

244

39

2008 2009
Guidance Outlook

1,100 1,500
145 225
240 280

30 75

netia
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Medium-term outlook update

Revenue growth (CAGR) 15% -20% 5% - 10%
EBITDA margins

ij: at 20% 2011 2010
L at 25% 2012
: Net profit by 2011 2010
?%! Free cash flow positive by 2010 2010
Capex to sales down to 15% by 2011

1 million broadband subscribers 2010 2012

@HE

B Netia is accelerating its net profitability objective by one year to 2010

"ol o o=

B Netia is increasing its long-term EBITDA margin objective to 25%
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Summary

B Netia to be a PLN 1.5 billion revenue company in 200 9

B Netia is targeting a 55% EBITDA increase to PLN 225m  in 2009

ajm
"‘"3 B Netia is moving up its net profitability objective f rom 2011
- to 2010
2]
;. o
m@f B Netia is fully funded

L flexibility to consider acquisition opportunities

 considering options to accelerate remitting cash to shareholders
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& Thank you for your attention

- netia



